Davi d Packard

Excel l ence in Acquisition Award
A. Purpose
The David Packard Excellence in Acquisition Award is established
to recogni ze Departnent of Defense (DoD) civilian and/or mlitary
organi zati ons, groups, or teans, who have made highly significant
contributions which denonstrated exenplary innovati on and best
acqui sition practices. These are nultiple awards refl ecting
achi evenents that exenplify goals and objectives established for
furthering life cycle cost reduction and/or acquisition
excel l ence in DoD

B. Eligibility

1. Nominations are for organizations, groups, or teams that have
exhi bited superior acconplishnents significantly contributing to
def ense acquisition reforminitiatives and acquisition prograns.
2. The award will be granted for contributions nmade or conpl eted
within the preceding 12 nonths (January 1 to Decenber 31).

C. Criteria for Nom nation/ Sel ection
1. Organizations, groups and teanms nomnated for this award
shoul d have made highly significant contributions to DoD s
acqui sition processes and prograns denonstrating exenplary
i nnovati on and best acquisition practices. The primary judging
criteria for selecting recipients are based on one or nore of the
fol | owi ng:
a. Reducing Life Cycle Cost, including such factors as
Achi evi ng best value for the governnent
Bal ancing the risk of fraud, waste or abuse agai nst the cost
of preventative neasures
Bal ancing the benefits of the nation s socio-econonic policies
with the cost of governnent-unique requirenments on sellers
b. Making the Acquisition System More Efficient, Responsive and
Timely, including
Managi ng ri sk in acquisition and procurenent, rather than
avoiding it
Meeting warfighter/peacekeeper needs faster, better, cheaper
Shorteni ng acquisition |ead-tine
Bei ng suited to peacekeepi ng and ot her energi ng DoD mni ssi ons
Antici pating change instead of reacting to it
c. Integrating Defense with the Commerci al Base and Practi ces,
i ncl udi ng
Strengt hening the joint conmercial and defense industrial base
Integrating commercially available technology into mlitary
syst emns
Mai nt ai ni ng technol ogi cal superiority
Conbi ni ng best practices of world class custoners and
suppliers
Partnering within DoD and with industry
d. Pronoting Continuous |nprovenent of the Acquisition Process,
i ncl udi ng
Sinplifying the acquisition process
Facilitating people in the acquisition workforce in doing
their jobs
Training and educati ng a professional acquisition workforce
Provi ding incentives for acquisition personnel to innovate and
to nanage ri sk



Evi dencing trust in the professionalismof the workforce by
enpoweri ng and encouragi ng them

Ensuring that every step in the acquisition process adds val ue

Reengi neering the acquisition system- not all at once but
process by process

Measuring progress (nmetrics) toward acquisition system
enhancenent s
e. Acconplishing Specific Goals Associated with Acquisition
Reforniln|t|at|ves i ncl udi ng

Legi sl ation

Specifications and Standards

Oversi ght and Revi ew

Aut omat ed Acquisition Infornmation

El ectroni ¢ Conmerce/ El ectroni ¢ Data | nterchange

Contract Adm nistration

Pur chase Cards

Procurement Process Reform

I nt egrated Product/Process Teans (|PTs), |PPD

O hers (as nmay fromtinme to tinme be i dentified in connection
mnth wor ki ng group charters, Defense Manufacturing Counci
Def ense Sci ence Board, Rol es and M ssi ons Commi ssi on, Iegislative
and regul atory initiatives, etc.)
f. Ohers As ldentified by a DoD Conponent Acquisition Executive

2. Nomi nations nust specify the criteria that are applicable and
provi de supporting information. Quantifiable metrics, such as
savi ngs and out conme neasures, are especially desired.

3. Nomi nations nust specify an award category appropriate for the
achi evenent. Award categories include: Program Managenent;

Commruni cati ons Conputer Systens; Contracting (includes
Construction); Purchasing; Industrial Property Managenent;
Systens Pl anni ng, Research, Devel opnent and Engi neering; Test and
Eval uati on; Manufacturing, Production and Quality Assurance;

Acqui sition Logistics; Business, Cost Estimating, and Financi al
Managenent; and Auditing. Award categories will be used to assist
in the evaluation of the nom nations. Mre than one nom nation
may be submitted specifying the same award category.

D. Process

1. Administration

a. Director for Adm nistration, OUSD(AT&L) will prepare the
notification for USD(AT&L) issuance on Novenber 1 that

noni nati ons are due by February 1

b. The Services Mlitary Departnments and Defense Logistics Agency
may nominate up to five teans, and other Conponents and

OQUSD( AT&L) principals may nomi nate two teans. Nom nation packages
shoul d be submitted not |ater than February 1 each year through
the appropriate Conmponent Acquisition Executive or USD(AT&L)
principal to the Acquisition Recognition Board, ATTN. Director
for Administration, OUSD(AT&L), 3150 Def ense Pentagon, Room
3D1020, Washington D.C. 20301-3150. NOTE: NOM NATI ONS MAY BE
SUBM TTED ON- LI NE AT:

| F YOU DO NOT HAVE AN ACCOUNT/ PASSWORD, YOU W LL NEED TO REGQ STER
ON-LINE.  YOU WLL BE NOTI FI ED BY E-MAIL OF YOUR ACCOUNT

| NFORMATI ON. (CHECK W TH ETTA OR MARILYN RE: cl ai nant
representative?

c. Each nonination should include the follow ng information;



1) Nanme of the organization (group title, office title, activity,
duty location) and point of contact.

2) Nane(s) and position titles of individual (s) contributing to
the team

3) A summary describing the acconplishment(s) normally not to
exceed two pages, but may be acconpani ed by supporting
information, e.g., charts, statistical data, etc.

4) Appropriate award category.

d. The Director for Adm nistration, OUSD(AT&L) will provide the
nom nati on packages to the Director, Acquisition Initiatives
(Dir, Al). The Dir, Al will coordinate the awards process with
the Principal Deputy Under Secretary of Defense (PDUSD)(AT&L).
The Dir, Al will chair the Acquisition Recognition Board
conprised of at |east five panel nenbers who report to either the
USD( AT&L) or PDUSD(AT&L). The Board Chair selects nmenbers to
serve and assist with the assessment and revi ew of the

nom nations. The Chair will then present the recomendations to

t he PDUSD(AT&L) for approval. The USD(AT&L) is the final

sel ection authority.

e. Upon USD(AT&L)'s approval of the Board’ s reconmendations, the
Director for Administration, OUSD(AT&L) will order necessary

pl aques and certificates, and perform any adm nistrative
functions associated with the award presentations. The

Davi d Packard Excellence in Acquisition Award will be presented
to the honorees’ organization in an official cerenony. Each nemnber
of a group or teamw |l receive a Certificate of Excellence in
Acqui sition. The Director for Adm nistration, QUSD( AT&L) will
establish and maintain a Pentagon di splay of annual award

wi nners and coordi nate any other type of publicity relating to

t he award.

f. When possible, the USD(AT&L) w Il personally participate in an
appropriate awards presentation. Such presentation could be an

of ficial awards cerenony at the Pentagon, an awards cerenony at
the selectee(s)’ duty station, or other type of presentation. Al
travel costs associated with an awards presentation will be borne
by the nom nating organization.

2. Reporting

a. The Dir, Al will provide information on all recipients of the
Davi d Packard Excellence in Acquisition Anard to the Defense
Acqui sition University (DAU).

b. The Dir, Al will publish as appropriate the nanes of awardees
and a brief description of their acconplishnments in AR Today and
AR Now.

c. The DAU President is responsible for ensuring the innovations
and acconplishnents of the awardees are recogni zed, as
appropriate, in the Acquisition Review Quarterly, the Program
Manager Magazi ne, and other pertinent O fice of Acquisition
Initiatives publications.



